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BSD#7 LRSP Strategic Objective ACTION PLAN:  
3.01 SMS Transparency/Accountability/Communication 2012-13 
3.02 SMS Educational Partnerships 2012-13 

 
Strategic Objective (SO):   
3.01 Enhance District transparency, accountability, and communication with our community. 
3.02 Recognize and increase Educational Partnership Opportunities 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  Community Partnerships and 
Communication 

 
Leader:  Gordon Grissom and Patrick McClellan 
Team Members:  SMS Staff 

Action Plan Projected Completion Date:  
June 2013  

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.   
Parent/community members will indicate satisfaction with 
school communication through responses provided through 
a survey at the end of the year.   

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.   
Student success at school is dependent on 
meaningful partnerships and communication 
between school, home and community. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1. Develop meaningful partnerships with Montana State 

University to support student learning (e.g. 
mentorships, tutoring, etc.). 

 
2. Support the development of education students at MSU 

through observations, practicum and student teaching 
opportunities at SMS. 

 
3. Seek and promote connections with community 

agencies to further address family needs resulting in a 
positive impact on student learning. 

 
4. Develop partnerships with Morning Star and Irving 

Elementary to promote educational opportunities for 
student leadership, community service and positive 
connections for our American Indian students. 

 
 Professional Development (PD) designed around the 

implementation of the common core state standards.  
PD combining staff members from SMS and CJMS 
with assistance from instructional coaching will allow 
all staff members the opportunity to learn together.   

1.  Administration/Staff 
 
 
 
2.  Administration/Staff 
 
 
 
3.  Administration/Staff 
 
 
 
4.  Administration/Staff 
(SMS, Morning Star, 
Irving) 
 
 
5.  Administration/Staff 
(SMS & CJMS) 
 
 
 

1.  2012 – on-going 
 
 
 
2.  2012 – on-going 
 
 
 
3.  2012 – on-going 
 
 
 
4.  2012-2013 
 
 
 
 
5.  2012-2013 
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6. SMS’s school website, as well as other traditional 
forms of communication, will be utilized to present on-
going updates regarding personalized learning, 
common core state standards, Olweus and other 
valuable information for the school community. 

 
7. All grade level teams will use an electronic form of 

communication (i.e. web pages, blogs, emails) to 
communicate on-going assignments/tests, events/field 
trips and to send other important grade level 
information. 

 
8. SMS will electronically distribute a monthly newsletter 

with information for parents and community members 
focused on both  

6.  Administration/Staff 
 
 
 
 
 
7.  Administration/Staff 
 
 
 
 
 
8.  Administration/Staff 

6.  2012-2013 
 
 
 
 
 
7.  2012-2013 
 
 
 
 
 
8.  2012 – on-going 

 
Progress expected by the end of the year:   

• Parent community will express satisfaction with the communication shared between school and home. 
• Partnerships will be developed between SMS and our elementary feeder schools and MSU. 

 


